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Europe’s leadership

Charles Darwin
(1809-1882) i
Theory of Evolution Johannes Gutenberg
(1398-1468)
Printing Press

James Watt
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Steam Engine
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Europe’s leadership

Architecture

Nuclear Power

Le Corbusier
(1887-1965) Art
Modern Architecture

Pablo Picasso
(1881-1973)
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Albert Einstein
(1879-1955)
Modern Physics

Coco Chanel
(1883-1971)

Fashionlcon  Hautecouture
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Jobless recovery?
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1st Priority: Stabilise Financial System

Banksy, Primrose Hill, London



2"d Priority: Stimulate Demand
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Next: Assure Sustainable Growth

Banksy, West Bank, Palestine




“A Crisis is a Terrible
Thing to Waste.”




Ten years after Lisbon Strategy, Europe has not achieved its
full goal of being the most competitive global...
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...and is not investing effectively in the infrastructure,
competences, creative environments and businesses
" needed for 21st century innovation __




Public support for innovation is primarily provided through
complex, slow and uncoordinated programmes
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ideas find limited support and numerous barriers y |
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Challenges

e Economic growth
f

ighting unemployment

, .__.fil' r& . ¢ Climate change

e Ageing population
| " \ | + Social exclusion
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Challenges facing Europe

= Economic growth - restarting economic growth,
ensuring long-term sustainability and
competitiveness. In 2009, GDP fell by 4% .
Cumulative output loss amounts to 5% across EU (3
times more than the average loss in the previous 3
recessions.) All EU states have been affected, albeit
unevenly. 2009 contraction ranges from roughly 2%
in France to 4.5%-5% in Germany, Italy and the UK.

= Fighting unemployment — especially youth
unemployment. Rate across Europe is 9.8%, highest |
in Latvia (20.9%) and Spain (19.3%). In October
2009, the youth unemployment rate (under-25s)
was 20.7% in the EU27 (October 2008 was 16.2%).
Spain (42.9) and Latvia (33.6%) have the highest
rate youth unemployment




Challenges facing Europe

= Climate change —will require major changes: new
sources of energy, new infrastructures, working
patterns, methods of production and distribution

= Ageing population — by 2020, 25% of population
will be over 60. The 80+ will double before 2050 -
a ratio of 2:1 workers to retirees. Increase of
costs linked to pensions, social security, health
and long term care by 4-8% GDP by 2025.

= Social exclusion - due to ageing, poverty and/or
cultural diversity. New solutions needed better
access to health, care, housing and education and
opportunities for learning and employment.

= Public Sector Innovation — growing social needs,
together with budgetary constraints, call for
radically new public service models.
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Knowledge and learning
from experts to people

Organisations as hierarchies
Authority top down, centralised
Services that deliver for & to you
Politics that speaks for you

Value created by transaction

Charles Leadbeater
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Organisations as networks, partnerships
Authority earned peer to peer, distributed

Solutions that co-produced, negotiated
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From Keynes...

 Keynes had very little to say about
the underlying dynamics of the real
economy, about innovation and new
infrastructures

* International experiences from the
1960s to the 1970s shows that
Keynesian policy design alone will not
contribute to the improvement of the
current situation

 “Keynes is responsible for the
extreme short-term focus - a major
weakness of policymakers, both in
government and in business”(Druker)

John Magnard Keynes

Born in 1883, Cambridge, England
Died in England on 1946




...to Shumpeter

Every major recession of the past
has been followed by radical
changes to the industrial structure,
with the surging growth of new
industries often supported by new
infrastructures

The destruction of old industries is
both unavoidable and often
necessary to the dynamics of
growth

“Story of capitalism is studded with
violent bursts and catastrophes”
“Innovation (by entrepreneurs)

propels the economy”. Jospeh A. Shumpeter
Born in February 8, 1883, Austria

Died in Connecticut on January 8, 1950
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Crisis can unlock a new golden age
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Degree of diffusion of the technological revolution

Carlota Perez, Technological Revolutions and Financial Capital, Edward Elgar 2002




The historical record

TURNING
INSTALLATION PERIOD POINT DEPLOYMENT PERIOD
Bubble Golden Age
1771
itaj Canal mania _ Great
Britain 1793-97 British leap
1829 : ,
Britain Railway mania |1848-50 The Victorian Boom
1875 .
Britain / USA London funded global market Belle Epoque (Europe)
Germany infrastructure build-up |1890-95 “p ive Era” (USA
(Argentina, Australia, USA) rogressive Era” (USA)
Europe
1908 The roaring [1929-33 Post-war
USA twenties | ga Golden age
1929-43
1971 Telecom mania, Internet .
- Sustainable global
i |
USA emergérégNrRasrgzté 200077 knowledge-society "golden age”?
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Carlota Perez, Technological Revolutions and Financial Capital, Edward Elgar 2002




A New Approach to Innovation

REINVENT EUROPE

FROM A KNOWLEDGE SOCIETY TO AN INNOVATION SOCIETY

”Growth, s.ustalnable public J-‘/nc.mces,. THROUGH INNOVATION
tackling climate change, social inclusion, a
strengthened industrial base and a vibrant
services sector are not alternatives.

We need new sources of growth to replace

“We propose to base EU action around

compelling social challenges,

the jObS lost in the crisis” to finance venture and social inhovation
funds, to incentivise large scale

“We must develop a broader community level innovations,

understanding of innovation. The report of to transform the public sector

the Business Panel we set up to advise us and to unlock the potential of new

on fUture innovation pOllcy will be infrastructure and new types of

published today. | urge you to read it.” 2 partnerships’

President Jose Barroso

Recommendaticns by a Business Panel on future EU innavation policy

1. EU 2020 Consultation 2. Opening speech European Innovation Supported by an crline debate 3t hitp:/
Summit, 13 October 2009
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Re-invent Europe through innovation

Discuss, debate, share ideas here

Business Panel on Innovation Message

We propose to base EU actions around compelling
social challenges, to finance social innovation
funds, to incentivize large scale community level
innovations, to transform the public sector with a

budgetary innovation target and to engage the
young and the old




Re-invent Europe through innovation
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Discuss, debate, share ideas here

Collaboration

Openess

Transparency

Access




Re-invent Europe through innovation
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Discuss, debate, share ideas here

Broaden the concept of innovation

» Pro People
Speed and synchronisation

» Pro Access

Invest in future infrastructure

» Pro Openess

Innovative financing models

» Pro Transparency

New places for new types of collaboration

» Pro Collaboration




Re-invent Europe through innovation

Discuss, debate, share ideas here

1. Broaden the concept of innovation

» Pro People

Business innovates for return on investment, society
for social returns. Cross-cutting public responses,
to address grand societal challenges

from business to social innovation




© Business panel on future EU innovation policy

Re-invent Europe through innovation

Discuss, debate, share ideas here

People Proposal:

=  Base EU action around compelling challenges
=  Finance social innovation funds

= |ncentivize large scale community innovations
=  Transform the public sector

=  Engage the old

=  Teach the young an innovative mindset and managerial
techniques for creativity




New Funding Mechanisms

Innovation Procurement
Commissioned base outcomes

Social Innovation funds /—\
Social impact bonds
A programme
B MA@ of actions H— 3

= from local authorities achievement of outcomes or
= foundations = implemented by a consortium milestones
. with a lead organisation » benchmarked against
= commercial markets . ) E
* implemented by a consortium comparable areas, and separated
with & local authority in the lead from 'environmental' risk factors

=implementad by a special
purpose vehicle

. A commitment
to repay

Raising a sum

for investmerit

Example: 1% budget for open innovation funds




Dedicated innovation funds

US Education Innovation Fund:
ETEEE:?SG%E{:E available to school districts and
partnerships between
Invest to Save Budget schools/education bodies and
third sector groups with strong
track record of improving
student achievement

http://www.isb.gov.uk/hmt.isb.ap
plication.2/index.asp

Investment provided in
provided in return of reform




“I am too short to grab a handle in the subway. | need
a lower handle”. One of the ideas that was turned into
reality as a result of the Seoul Ideas Bank.




© Business panel on future EU innovation policy

4

Re-invent Europe through innovation

LY

Discuss, debate, share ideas here

2. Speed and synchronisation

» Pro Access

Speed & scale required for innovation. Speed the
uptake of solutions & tech, especially in public
sector.

from fragmented bureacracies to flexible
partnerships, from better regulation to pro-
innovation regulation




© Business panel on future EU innovation policy

Re-invent Europe through innovation

Discuss, debate, share ideas here

Access Proposal:

- Set clear innovation targets

=  Develop ambitious European initiatives to synchronize
actions

: Ensure EU directives and regulation support innovation
=  Change public procurement
=  Open government data

: Focus policy on the innovation value chain




Opening up public data for reuse
HM Government

data.gov.uk

Home Blog Data SPARGL Apps Ideas Forum Wiki Resources About

Subscribe by m

Unlocking innovation RsS

Working with UK Public

Community
Sector information and data

Log in / Sign up

Local Data Panel
Advized by Sir Tim Berners-Lee and Professor Migel Shadbolt and athers, government is opening up

data for reuse. This site seeks to give a way into the wealth of government data and is under
constant development. YWe want to work with you to make it better.

We're very aware that there are more people like you outside of government who have the skills and What is the

ahilities to make wonderful things out of public data. These are our first steps in building a Semantic
collaborative relationship with you.

Latest news:

Web?

Combining different data
o Read about our latest site changes
s information about the Local Data Panel
e applications in the news

will enable data to be joined

http:/data.gov.uk/




Data easy to find, to license and to re-use

DATA.GOV O  BE%

L=

HODME CATALOGS STATE/LOCAL FAID SUGGEST DATASETS AGENCY PARTICIFATION ABOUT BLOG

FEATURED DATASETS:

DISCOVER.

OVERNMENT

— T ssued an historic Ope Tment s LT B :
ENGAGE. B o o S TSI PATEATON O

Search the following Data.gov catalogs: it

overnment Datasets showcase the high
value data sets agencies have published to

v G5V ; fulfill the Directive and thereby increase

E3 XML e accountability, promote informed

= KML (8 participation by the public, and create

WSHP P ECOnomic opportunity.

“RAW™ DATA TOOL GEODATA
CATALOG CATALOG CATALOG

VIEW THESE

Welcome to Data.gov -
5 @R Open Government

The purpase af Data.gov is ta increase public access to high value, machine readable datasets Directive Agequ,:

oenerated by the Executive Branch of the Federal Covernment. &ithough the initial launch of L

h)
Data.gov provides a limited portion of the rich variety of Federal datasets presently available, Datasets

http://www.data.gov/




Co-create services

Apps for Democracy

Community Edition

In the UK, the “Power of

T—————— Information Taskforce” selected
| the best ideas on how to reuse,
L:::-ngmtulatigns .zre in order for our b‘i]"ml Round wWinner. re p rese nt, mas h u p or com b| ne

| Check out DC's new Open 311 powered iPhone, Facebook and

| web apps. Leave a comment and let us know what you think! th e | nfo rm atIO N th e gove rnme nt

fFOEdAaRE @

.
What: hold mak ful
The first edition of Apps for Demormacy giclded 47 wob, iffione ared Focehook appsin o doys @ O S to a e It use u
B oLt vl do e ciy of @ oost of 850,000 (ol apps ereated ore here). Our ression i
Sty Edition "1 feos fold: fe engige e popadace of Waskmgo, D06 ack for e dipad et Hie
prahhans mad idoes they Feee et eme be addveseed wath feadhiealngry awd i fo held the hest cvomaomihy
platforen for seborelting 4711 servder rapuete fo the city. Saefomil genr ideas and profdens eee!

Yo ierin s cash and tons of street ered? and shart coding hera!

Arrmead ailfe frasigfols frome ol cormeers of DG, ave’lT ol ar invroeealion cordes with 834,000 ir podeniiol

http://www.appsfordemocracy.org/ http://www.showusabetterway.co.uk/

Shnw Uq a Better Wa}f
Competition to challenge citizens o il ioat biverstio ik i e

'tO C.O me u p Wlth n eW What public data is already available?
a p p I |Cat| O n S u SI n g p u bl I C d ata . Tzt =t Lpe rreirm Les H,, e [H CH R PRI CICTRF: | ERd Fl [T Rt 1]

g, wa hava beaught copather hara a hupa aleuniy

The first edition yielded 47 web, i
iPhone and FacebOOk apps in 30 ;.-I|:.::. -.--I :n::ﬁ:l:r'm?Pﬁ ff:ﬂl-l_”h"\::i II:.—If'ullﬂ:l--.x:nllﬂ:I: ﬁ.. k] Ck msticps
days -2 $2,300,000 value tothe | | TR

city at a cost of $50,000.




‘ Re-invent Europe through innovation
_- l Ly L\ LY ¥
‘f’A Discuss, debate, share ideas here

3. Invest in future infrastructure

» Pro Openess

Unlock the potential of digital and knowledge
infrastructure. Combine infrastructure with
innovation to deliver emerging technologies and
services for major challenges.

from bridges to broadband, from control to open access




‘ Re-invent Europe through innovation
{_:A Discuss, debate, share ideas here

Openness Proposal:

= Broadband enable citizens

= |mplement integrated, cross-boundary smart grid
= Combine infrastructure with innovation objectives

= Stimulate exciting infrastructures for open
iInnovation




Future Internet
=Video

A picture is a thousand words,
video is a million

“In person” experience

64% of communication is non-verbal!

One third of the human cortex is
dedicated to vision?

'Kandola, Pearn “The Psychology of Effective Business Communications in
Geographically Dispersed Teams”, Cisco Systems, September 2006

. AYHS i i
. Inc. All rights reserved.  CiSCO IBSG Vision Group Research, FMRIB, University of Oxford, %G .39




Redefining How People Communicate




Redefining How People Communicate










http://www.dialoguecafe.org




Remote Care
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James Ferguson, Clinical Lead, The Scottish Centre for Telehealth




Remote Care

Hopital
Européen
Georges
Pompidou
et Hopital
Gériatrique
Vaugirard

En 4 mois, 152 patients ont bénéficié de 192 sessions cliniques.

L’age moyen des patients est 85.7 ans. Les 192 sessions de Télémédecine ont
concerneé seize spécialités. L'orthopédie est la spécialité la mieux représentée
(38%), dermatologie (16%), cardiologie (7%) et médecine vasculaire (7%).

Dr Pierre Espinoza — HEGP Téléemédecine Janvier 2010




‘ Re-invent Europe through innovation
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¢ Discuss, debate, share ideas here

4. Innovative financing models

» Pro Transparency

Radical approach to finance innovation, promoting partnerships
and combining instruments to focus upon larger scale, and
small projects.

from incumbents to entrants, from public vs private to public
private partnerships




Re-invent Europe through innovation

Discuss, debate, share ideas here

Transparency proposal:

= EIF develop in new directions

= Accelerate pan-European venture capital (co-
invest, PPP model)

" |ncentivize EU model for IPR, including openness
= Broker bolder investment initiatives

= Rationalize information and regulation




]
A major development of the EIF

e Accelerate pan-European
venture capital funds.

e Such funds must attract
sustainable co-investment from
the private sector across Europe,
including corporate venture

funds European
 Mandate to create new models :;‘:::tﬂ"e“t

to fund trans-national
partnerships, corporate
venturing and societal
innovation funds.

EUROPEAN INVESTMENT FUND




EIB’s Mission

= EIB is an European Institution, European
created by the Treaty of Rome in Investment
1958 to provide long-term finance ' I ' Bank
for investment projects promoting | s

sl

European integration T Euwopean Union a7 erber s of01 01007 e
— ?;‘I:IIEI:;Eurupmn 1Bnion

11,2007 EU-27

il

== Farecast for 2007

= |t’s a policy driven bank, with six

clear policy priorities: »
—Convergence
—Knowledge economy &

—Trans-European networks
—Environment

—-SMB Eus
—Energy '

= EIFis EIB’s Venture Capital arm EIB lending 1958-2006 (in EUR billion)
http://www.eib.org/about/mission/index.htm

mn
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Re-invent Europe through innovation

By

Discuss, debate, share ideas here

5. New places for new types of collaboration

» Pro Collaboration

Innovation requires combining collaboration, diversity,
and so policy must stimulate open innovation and
networks, access.

from closed processes to the power of networks




‘ Re-invent Europe through innovation
{_:A Discuss, debate, share ideas here

Collaboration proposal:
E Create, fund & network innovation labs
: Invest in cultural & creativity institutions

=  Reinforce intermediaries to keep open the spaces, and their
network role

=  Develop major prize

=  Stimulate public universities/labs to be more open and
more international




Create New Spaces for New Collaborations

. Health Launchpad provides funding and long term practical
’3@ support from the germination of an idea through the pilot
healthlaunch pad stage and finally to the delivery and scaled up application of
the service

MNESTA & Young Foundation working together




... And safe spaces for innovation

= France’s virtual 27t ‘region’ is
intended to provide the other
regions with the space and
opportunity to design and
develop innovative approaches
to policy.

" |ts goal is to foster creativity,
social innovation and
sustainability in public
institutions, through community
projects, prototyping and design
thinking.

http://la27eregion.fr/
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How to brmg social m:'lovatlon
into regional governments ?
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La 27e Région, transformation laboratory for the 26 French regions

European commission
(Europ'Act)

Next Generation French regions

: s Caisse des Déepots
Internet Foundation association




bureaucracy-driven projects, service-delivering
model, few reflexivity, no culture of risk, weak
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Co- deggn a reglonal
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15 community projects (résidences) in
schools, local authorities, health houses,
railway station, cities, villages...

- Interdisciplinary team (designer, architect, sociologist..)
- Cofinancing and partnership with the regions

- The whole design process is published: pictures,
showroom, blogs, podcasts, books, feedback for politics
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y A
social

innovation

camp

http://www.sicamp.org/
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¢ Sodal Innovation
eXchange

Members Profiles Registars Log in

the global community for social innowvation

Home About 51X 51X Blog In Residence Forums Case Studies Publicationsi/Articles Bvents Organisations

what's new with SIX

"lts about working ‘with’ rather than for’ people, and eventually
services can be designed by’ people”

SIX would like to wish everyone a great festive season, and is

upcoming events more events =

hopeful that 2010 will bring even mere social innovations from 13 May 2010
around the world. Deepening Democracy as a \Way of Life.

] Challenges for Padicipatory Democracy and
Merry Christmas and Happy New Year! Citizenship Learning in the 21st Century.

Facultad de Ciencia Politica v Relaciones
s|x talk {thE blﬂg;‘ more six talk Internacionales, Universidad Macional de Rosario



Re-invent Europe through innovation
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Discuss, debate, share ideas here

Implications of the Business Panel proposals:

i EU policy/governance must take on new roles

: Base EU action around compelling challenges

. Public sector and third sector as souces of innovation

: New models procurment

: Think of society as open, networked, facing many challenges
: Business will move upon business opportunities

: Infrastructures support business as well as social innovation




Corporate Social Innovation

Companies now “realize that global
challenges such as climate change, the
supply of clean water, epidemics and
social needs constitute a huge new
market. By creating new and more
responsible and sustainable solutions,
companies can cultivate new business
opportunities. ‘Corporate social
innovation” may be an important new

. . . New
business area for private companies Nl of
and a core driver of innovation.” Innovation
The New Nature of Innovation, FORA /

et al — a report for the OECD

Envvemes: ob Bracesrmises




Combine Digital and the Social agendas

= Building the high speed networks
has been identified by European
Commission as a key priority for
the next Digital Agenda.

= These new networks must be
seen as a major social
infrastructure.

= EU policies should encourage the
creation and adoption of next
generation societal services by
both the public, private and third
sectors, bridging the gap
between the Digital and the
Social agendas.

VL. AR N BLIEIN N

BEPA Workshop ‘Europe and Social Innovation’, Jan 2009

the global community for secial innovation

Study on Social Innovation
1n Europe
Social Innovation eXchange (SIX)

BEPA and Director Generals

D -
rFresentaton o

Geoff Mulgan and Diogo Vasconcelos

yrussels, 27t January 2010

SIX report “Europe and Social Innovation’, Jan 2010




“Europe and Social Innovation’ report

Social innovation initiative

Small central Programmes within DGs — Regio, Enterprise,
sez?-lr:ées Research, Employment, Health, EIB, EIF ...
from DGs,
external,
project based
working

MNew
programmes —
open sourcing,

stage gate and programmes

-
-

Social Innovation elements

Oversight of ([

strategy, Adaptation of Incubators, stage gate
reporting, existing funds, prizes, city years

regulation programmes

Common portal for
finance, capacity
programmes

Delivery via a network of national, regional, local bodies, NGOs...




A caII for sustainable, entrepreneurlal
and innovative growth
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THE FUTURE AFTER THE

STARTS
END OF THIS
IMMEDIATELY _ SENTENCE




